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Forward-Looking Statements

Thispresentationhasbeenpreparedby NeoGenomics, Inc.όάǿŜΣέέǳǎΣέάƻǳǊΣέάNeoGenomicsέor theά/ƻƳǇŀƴȅέύand is madefor
informationalpurposesonly anddoesnot constituteanoffer to sellor a solicitationof an offer to buysecurities,nor shallthere be
anysaleof anysecuritiesin anystate or jurisdictionin which suchoffer, solicitationor salewould be unlawfulprior to registration
or qualificationunder the securitieslawsof anysuchstate or jurisdiction. Theinformation set forth hereindoesnot purport to be
complete or to contain all of the information you may desire. Statementscontained herein are made as of the date of this
presentationunlessstatedotherwise,andneither this presentation,nor anysaleof securities,shallunderanycircumstancescreate
an implicationthat the informationcontainedhereiniscorrectasof anytime after suchdateor that informationwill be updatedor
revisedto reflect informationthat subsequentlybecomesavailableor changesoccurringafter the datehereof.

ThispresentationcontainsάŦƻǊǿŀǊŘ-lookingǎǘŀǘŜƳŜƴǘǎέwithin the meaningof the PrivateSecuritiesLitigationReformAct of 1995
relating to business,operations,and financialconditionsof the Company. Words suchas,but not limited to, άƭƻƻƪforwardǘƻΣέ
άōŜƭƛŜǾŜΣέάŜȄǇŜŎǘΣέάŀƴǘƛŎƛǇŀǘŜΣέάŜǎǘƛƳŀǘŜΣέάƛƴǘŜƴŘΣέάǇƭŀƴΣέάǿƻǳƭŘΣέάǎƘƻǳƭŘέandάŎƻǳƭŘΣέand similar expressionsor words,
identify forward-lookingstatements. Althoughthe Companybelievesthe expectationsreflectedin suchforward-lookingstatements
arebaseduponreasonableassumptions,there canbe no assurancethat its expectationswill be realized. Actualresultscoulddiffer
materially from those projected in the /ƻƳǇŀƴȅΩǎforward-looking statementsdue to numerousknown and unknown risksand
uncertainties. All forward-lookingstatementsspeakonly asof the date of this presentationand are qualified in their entirety by
this cautionary statement. The Companyundertakesno obligation to revise or update this presentation to reflect events or
circumstancesafter the datehereof.

Non-GAAPAdjustedEBITDA
"Adjusted EBITDA"is defined by NeoGenomicsas net income from continuing operationsbefore: (i) interest expense,(ii) tax
expense,(iii) depreciationandamortizationexpense,non-cashstock-basedcompensationexpense,and if applicablein a reporting
period, acquisition-related transactionexpenses(vi) non-cashimpairmentsof intangibleassets(vii) debt financingcosts(viii) and
other significantnon-recurringor non-operating(income)or expenses.
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Investment Highlights
X Leading publicly-traded, comprehensive, pure-play 

oncology testing company in the U.S.

X Substantial Oncology/Genetics Market tailwinds

X Significant near-term growth drivers

X Market share gains driven by customer satisfaction

X Rapidly growing Pharma Services business 

X Track recordof profitable growth and cash flow
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Who We Are

COMMON PURPOSE
We saves lives by improving patient care.

VISION
By providing uncompromising quality, 
exceptional service and innovative 
ǎƻƭǳǘƛƻƴǎΣ ǿŜ ǿƛƭƭ ōŜ ǘƘŜ ²ƻǊƭŘΩǎ ƭŜŀŘƛƴƎ 
cancer testing and information company.

VALUES

ҍ Quality

ҍ Integrity

ҍ Accountability

ҍ Teamwork

ҍ Innovation

We are Focused and Genuine
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Company Overview
Comprehensive, oncology-focused test menu

Extensive clinical expertise

Global Pharma Services offering

Significant scale and scope

Å Extensive molecular-oncology offering, with ~160 tests
Å A leader in immuno-oncology testing 
Å In-house digital pathology expertise 

Å 60+ pathologists and PhDs

Å $97 million backlog of signed contracts 
Å Labs in US, Europe and Asia (under development)

Å 2600+ hospitals and cancer centers
Å 700,000+ tests per year
Å Broad geographic coverage with major labs in California, Florida and Texas



US Oncology Lab Market
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Clinical Reference Labs 
(with oncology divisions)

Pure Play OncologyReference Labs
(comprehensive test menus)

Niche Oncology Players
(limited test menus)
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Our Competitive Advantage

Å Comprehensive, multi-ƳƻŘŀƭƛǘȅ άone-stop-ǎƘƻǇέ

Å Large and advanced somatic cancer test menu 

Å Unparalleled reach into all customer segments, 
including hospitals, pathologists, and community 
oncology practices

Å National footprint and extensive payer contracts

Å Outstanding client service and partnership models 

Å Synergistic Pharma and Clinical businesses
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Multi -modality One-stop-shop   
Complementary and Comprehensive

Anatomic 
Pathology

ωConsultation Pathology

ωImmunohistochemistry

ωDigital Imaging

ωAutomated 
quantitative IHC

ωMultiOmyx

Flow Cytometry

ωState-of-Art 
technology

ω8-16 Color Flow

ωMRD detection

ωBecton Dickinson & 
Beckman Coulter

Cytogenetics

ωExtensive 
automation for High 
Quality/Low Cost

ω4-6 day TAT

FISH

ωRobust Library of 
Validated Probes

ωTech-Only Service 
with Automation

Molecular

ωSanger Sequencing

ωNext-Gen Sequencing

ωWhole Exome 
Sequencing

ωTargeted Sequencing

ωReal-time qPCR

ωLiquid Biopsy

ωNanostring/Gene Ex
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Leading Molecular Offering
Broad Menu

Å157 different tests

ÅMore than 30 multi-gene tumor tests

ÅTMB, MSI, other immuno-oncology assays

Market Leading Results

Å$50M clinical revenue run rate

Å25%+ volume growth

qPCR, Sanger, Fragment Analysis, 
dPCR, RT-PCR

WGS, WES, RNA-SEQ, 
NeoAg

Targeted genomic/RNA seq. & 
Cancer Panels

мллΩǎ

млллΩǎ

< 10

1

# of Biomarkers

ABI3730; ABI3500; 
ViiA7; Rotorgene; 
Cobas; RainDance

Illumina MiSeq

NanoString

Illumina HiSeq



Our Pharma Services Offering  
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TechnologiesPharma ServicesSpecialist Services

ÅDiscovery/proof of concept

ÅDevelopment & optimization

ÅAssay validations

ÅInter-site precision

ÅClinical trial testing: Phase 1 ς3

ÅManufacturing 

ÅCommercialization

ÅProject management

ÅBioinformatics

ÅData management

ÅMedical/scientific consultation

ÅRegulatory 

ÅLogistics

ÅMedical data services

ÅIHC (qualand quant)

ÅFlow cytometry

ÅFISH & RNA-ISH

ÅSanger, PCR & NGS

ÅNanoStringϰ

ÅMultiOmyxϰ

ÅDigital pathology

ÅLDT & IVD assays

Pharma Services Division

Pre-Clinical Research & 
Discovery

Phase 
II

Phase 
I

Phase 
III

FDA Filing, 
Approval & Launch 
Preparation

Biomarker Discovery Analytical Validation

Clinical Validation

Assay Design & Development

Rx Development Track 

DxDevelopment Track 

DxDevelopment
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Net Promoter Score

Overview:

ÅSurvey Opened June 4th

ÅSurvey Closed June 30th

Å8 Questions + Comments 

Å903 Responded to the Survey

Å655Optional Comments received

Highest NPS 
recorded for 

NeoGenomics!

393

214

170

60
29 19 7 6 1 3 1

0

50

100

150

200

250

300

350

400

450

10 9 8 7 6 5 4 3 2 1 0

#
 R

a
ti
n

g
s

Client Rating

Distribution of Client Ratings - Q2 2018



1,152 
4,082 12,838 

20,998 31,868 
44,924 

56,710 
75,576 

112,434 

135,580 

175,688 

221,191 

563,132 

657,394 

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Pro Forma Clarient 2015 Clinical Genetic Tests

NEO Clincial Genetic Tests Performed

$0.6 $2
$6 $10

$18
$27

$32
$40

$56

$63

$79

$182

$203
$210

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Pro Forma Clarient 2015 Genetic Test Revenue
NEO Clinical Genetic Testing Revenue

Track Record of Growth ςClinical Services
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**Clinical Genetic Testing Annual Revenue Clinical Genetic Tests Performed

*Base NEO represents organic clinical genetic revenue and test volume growth from legacy business and excludes the impacts from PharmaServices and the PathLogic and 
Clarient acquisitions (prior to 2016).

**Clinical Revenue presented net of bad debt expense to conform with ASC 606 presentation.

($, MMs)
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Track Record of Growth - Pharma Services 
$MMs
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75% YoY 
Backlog 
Growth

Reported backlog as of Jan 1, 2018 is net of projects deemed to be dormant (i.e., with no activity for more than 12 months)

21% YoY 
Revenue 
Growth
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Track Record of Improvement in Cost per Test
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Oncology Market Tailwinds

Aging population driving cancer incidence

Increased survival driving follow-on testing

Growing number of therapeutic options

Increased therapeutic complexity

Burgeoning oncology drug pipeline

Emerging platforms and tests (NGS, TMB, MSI, etc.) 



Significant Near-Term Growth Drivers

Close and Integrate 
Genoptix

Proactively
address revenue 
per test

New managed
care and GPO 
contracts

PursueFDA-
Approved multi-
gene NGS panel

Global strategic 
alliance with PPD

Large backlog of 
signed Pharma 
contracts 

1

3

5

2

4

6

16



Global Strategic Alliance With PPD
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tt5Ωǎ ǇǊŜŦŜǊǊŜŘ ƭŀō ŦƻǊ ƻƴŎƻƭƻƎȅ ǘŜǎǘƛƴƎ 

Significant revenue opportunity

Expands global client base

Expansion into Asia

Collaborations for companion diagnostics

Opportunities to leverage laboratory data for trials
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A New Standard in Oncology Testing

Genoptix
Outstanding reputation 
and relationships with 
community oncologists

NeoGenomics
Well established as a leading 
provider of oncology testing 
for pathologists and hospitals

�x Unprecedented reach to all customer segments

�x Broadest and deepest test menu in the Industry

�x Deep knowledge of community oncology practice

�x Gold standard consults and reports

�x Broad portfolio of managed care/GPO contracts 

�x Highly efficient, oncology-focused operations, 

medical team, and sales force


