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Important Cautions Regarding Forward [CLARS
Looking Statements
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expressions which constitute forwatdoking statements within the meaning of the safe harbor provisions of the Private Sesitigation Reform Act

of 1995. Forwardooking statements are made based on our expectations and beliefs concerning future events impacting theyGordghaerefore

involve a number of risks and uncertainties. We caution that forWaoding statements are not guarantees and that actual nsscbuld differ materially

from those expressed or implied in the forwakmbking statements. Potential risks and uncertainties that could cause the aesudts of operations or

financial condition of the Company to differ materially from those expressed or implied by fote@kuhg statements in this tease include, but are not

limited to, the overall level of consumer demand on our products; general economic conditions and other factors affeciimeca@onfidence,

preferences, and behavior; disruption and volatility in the global currency, capital, and credit markets; the finanaigh stréime Company's customers;

the Company's ability to implement its business strategy, the ability of the Company to execute and integrate acquisiiges, io governmental

regulation, legislation or public opinion relating to the manufacture and sale of bullets and ammunition by our Sierratsagcthére possession and

dza S 2F FANBINXA YR FYYdzyAlGAz2zy o0& 2dzNJ OdzAG2 YSNAT ( KS therdogsldbnyingeRcies; S E LJ2 & «
stability of the Company's manufacturing facilities and suppliers; the Company's ability to protect patents, trademarkeeandadlectual property

rights; any breaches of, or interruptions in, our information systems; fluctuations in the price, availability and qual¥ynadterials and contracted

products as well as foreign currency fluctuations; our ability to utilize our net operating loss carryforwards; changdsns gand liabilities, tariffs, legal,

NBE3IdzE  i2NBE LREAGAOIE YR SO2y2YAO NRalaT FyR (GKS /ostfdttoyidatestthe o At A G &
Company's financial results is included from time to time in the Company's public reports filed with the Securities angeE@imanission, including

the Company's Annual Report on Formk,0Quarterly Reports on Form-£l, and Current Reports on ForrK8 All forwardlooking satements included

in this presentation are based upon information available to the Company as of the date of this presentation, and spaséfahé/date hereof. We

assume no obligation to update any forwaabking statements to reflect events or circumstances after the date of this pretsemta
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Who We Are
CURRENT BRAND

A Global companyocused o s uf an” nthaoutdo®r PORTFOLIO

& consumerindustries (’ Black Diamond
AWe own four leading global outdoor brandsfocused on

climb, ski, mountain, sport & performance skincare Categoriesﬁ 5JEMM

A“l nnoyate_and,accel er.,at e S t v S
gowthcg S | NB WZ2R EF ONYSY R AY |y

A Growth, margin expansion, return on invested capital & cash
flow generationc the key financial metrics we seek to How we define a
Maximize “ g u_p an’ br a

1) Leading market share in a key product;

ACl ean balance sheet & NOL’ s2Agsyyogmpajonie S

t e | .S
AV TS F

skin .
RIDICULOUSLY BO0D SKINCARE

shareholder value via selected acquisitions & return of D an? aurareness amongst e
Caplta| (eg recent d|V|dend |n|t|at|0n, DUtCh tender) 4) An opportunity for global growth through a

more sound geto-market strategy.



Our Goals- Established 2016

AAccelerate brand growtlvia product innovation,
excellent execution & disruptive marketing

Almprove profitability via gross margin expansion
& operating expense leverage

ADeploy capitalin ways that accelerate our growth
& drive shareholder returns

R
CLARUS

NASDAQCLAR 4



R
CLARUS

Execution To Date

CAPITAL DEPLOYE
2016 to TTM Q3 2019: $225.7M SINCE 2016

- Sales growth of 52%

- Adjusted EBITDA margin $212.1M
in Share Repurchases

up 1170 basis points
($30M program)

~$80M

in M&A

$0.025

Quarterly Dividend

$170.7M

$148.2M

2016 2017 2018 TTM

mm Sales -@=—Adjusted EBITDA Margin Q3 2019

NASDAQ: CLAR |
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1)

Diversified Business Model

CATEGORY? GEOGRAPHY?

A 30 product categories A Significant global presenee

L .
A Bullets are only category 50+ countries

accounting for >15% of A 47% of sales outside U.S.

annual pro forma sales A Strong growth in U.S. &

A Footwear & Apparel ~12% of Europe
sales

Based on Black Diamond Equipment, PIEPS & Sierra Bullets 2018 sales.

SEASON!?

R
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A Seasonal diversification of
business

A Front & center with retailer
& customer year round

NASDAQCLAR 6



Large & Growing Market

$40B $20B $6B

U.S. outdoor, Outdoor industry Consumer
hunting & market? market for
shooting sports AApparel is ~$118 rifles, handguns
market? AFootwear is ~$4B & ammunition?

AEquipment is ~$4B
AAccessories is ~$1B

AGlobal markets 8x the
size of domestic markét

1) NPD POS Sales Tracldrighe Outdoor Industry View12 Months Ending April 2019 & Southwick Associates.
2) NPD POS Sales Traclgriche Outdoor Industry Vieg 12 Months Ending April 2019.

3) Company estimates.

4) NSGA, The Sporting Goods Market 2019 Edition. Represents consumer purchases in 2018.

5) Realtree Business Blog, August, 1, 2017.

R
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40%

Strong cross
participation by
firearms hunters
In camping (40%)
& hiking (40%)
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(0 Black Diamond

Unleashing the Black
HERITAGE Diamond Brand

1 9 5 7 Alconic & leadindifestyle & sporidefining brand

ARich history in the outdoor spacef technical innovation
& sales growing at a 12% CAGR since 1989
TATEE > ' A Acceleratingndustry-leading product innovation &
development capabilities

Climbers
Backcountry Skiers A Investingin new product categories footwear & apparel
Alpinists A Differentiated product performance elementsstretch

Traill Runners rainwear, ultra lightweight apparel
Snow Safety Pros

: A 70+ product awards received in 2018 and 65+ through Nov 2019
Outdoor Enthusiasts

A Significantopportunities for continued global growth
across both wholesale & DTC

NASDAQ: CLARS|
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VEARS INDUSTRYEADING PRODUCT INNOVATION [ el ARUS

| atest Products

500+ AWARDM® the pastl0

2020

_,\_ piiq
3 A TOWDER
BACKCOUNTRY GEAR GUIDE SKIER'S

EDITORS' [f==mi SELECT CHOICE
CHOICE

GEARINSTITUTE

SAJVMY 61029102

BD1800 ’
REVOLT350 l (0 LIl | spRINTER27S

Performance Lifestyle Rechargeable Lighting

GEAR PATROL

Forged Denim Distance 4 Vest Logowear

Choice
EQuidoor
2016 NASDAQCLAR 9
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PIEPS- Avalanche Transceiver
HERITAGE: Technology Founder & Market Leader

A Premium avalanche safety productstransceivers & probes,
shovels, packs & safety equipment

A Run as semautonomous, discrete brandbut closelylinked to
Black Diamond

-

A 1P, specifically avalanche technology,dzLJLJ2 NIl a . f | O}
focus on developing electronic technology & applications portfolio

A Played key role in development of new JetForce avalanche airbag
technology

AExpect to g rimmarkdsl&EddGaphies aoveeed by
. tFO01 S5AFY2YyRQ& 3Jf20lf RAZGNROG

A Historically generated higher gross margiman typical hard goods
brands
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HERITAGE:

Diverse Customer Base
Green Box

GFOCCHI RUAG (37
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Opportunistic M&A

ASIERRA is an icom\enerican manufacturer of bullets,
/0-year operating history

AAcquired Aug 2017attractive allocation of capital

A Strong recurring revenu& ~95% free cash flow
conversion

A Adjacent outdoor brandbenefiting from our outdoor
platform

A Significant opportunitiesto accelerate growth via

product innovation, new category expansion,
distribution, sales & marketing

1) Defined as net cash provided by operating activities less capital expenditures.
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Strategic Products- Performance Sports

A Strategic focus & newly targeted higjnowth potential

categories:
A Skincare (via acquisition 8KINourishment sport supplements, TO M M Y CA I-Dw EI-I-

nutrition & other personal health products for performandeven ON THE DAWN WALL
athletes

66 Out of the hundreds of pounds of gear

A Led by consumer brand & marketing industry executive Taylor West it took to climb The Dawn Wall, the most
(prior roles with KT Tape, Kodiak Cakes, General Mills) CRICAL NS Ty 1oz tin of RNV
Characteristics Synergies
Aa{ dzLJSNJ CI y¢ 06 NJ y RA Commitment to innovation
A Purposedriven A Goto-market process
A Highquality ingredients A Global ambassador team
A Athlete tested & fully sustainable A Distribution footprint
A Large addressable markets A Operational _
A Accretive/high gross margin structure/scalability N 2 C|imbOﬂ

All Natural Skin Repair
NASDAQCLAR 12




Brand ReAwakening

Our strategy to
re-invigorate our

brands in 2016 Is
wor ki ng ..

Sales
~$228M
$212.1M
$170.7M
$155.3M ¢148 oM I
2015 2016 2017 2018 2019E?

1)Outlook reiterated & only effective as of November 4, 2019.
2)See appendix for a reconciliation to this RGAAP measure.

R
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Adjusted EBITDA

22M
$20.8M
$6.1M
. B
I
$2.7M
2015 2016 2017 2018 2019E*
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Financial Strength & Capital Allocation

AModest net bank debt of $23M

ANew $100M cash flow credit facility, $50M uncommitted
accordion¢ up to $150M that canaid in maximizingour growth
and capitalallocationstrategies

A~$141M in NOL<; do not expireuntil 2021 & beyond?

Alnitiated quarterly cashdividend of $0.025 per sharein August
2018

A~$10.8M remainingon $30M sharerepurchaseprogram
ARepurchased?244k sharesduring Q3-19 at ~$10.92 per share

R
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2019 Outlook

Sales
- YOYGrowth

- Black Diamond Contribution (%)
- Sierra Contribution (%)

Adjusted EBITDA
- YOY Growth

Free Cash Flow
-YOY Growth
- Includes ~$4.5M in capital expenditures

1)Outlook reiterated on November 4, 2019.
2)Defined as net cash provided by operating activities less capital expenditures.

~$228V
~7%

Positive low doubleligits
Negative doubldligits

~$22M
~6%
~$10M
~25%

R
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Key Takeaways

AOur brandshave generated significant momentum through a focus
on product innovation & increased brand awareness, targeted
Investments & management execution

AOur growth opportunitiesare expected to be significant thanks to
an expanding addressable market, authentic brands &
commitment to innovation

AKey financial metricshowing strong improvement

AFinancial strengtrallows for various valuenhancing actions
M&A, dividends & buybacks

R
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Contact Us

Clarus Corporation

2084 East 3900 South
Salt Lake City, UT 84124
Tel 801.278.5552
www.claruscorp.com

Company Contact

John WalbrechtPresident
Aaron KuehneCAO and CFO

Investor Relations

Cody Slach, Gateway Investor Relations
Tel 949.574.3860
CLAR@gatewayir.com



Appendix




Adjusted EBITDA Reconcliliation

Trailing Twelve Months

Year Ended December 31,

Net income (loss) $

Income tax benefit
Other, net
Interest expense, net

Operating income (loss)

Depreciation
Amortization of intangibles

EBITDA $

Restructuring charge

Merger and integration

Transaction costs

Inventory fair value of purchase accounting
Stock-based compensation

Adjusted EBITDA $

September 30, 2019 2018 2017
10,133 % 7,301 $ (673)
(1,039) (828) (5,087)

650 359 (343)
1,297 1,339 1,288
11,041 8,171 (4,815)
4,441 4,423 2,883
3,636 3,873 2,376
19,118 $ 16,467 $ 444

64 137 160

- - 82
244 503 2,088

- 1,049 2,098
2,831 2,652 1,181
22,257 $ 20,808 $ 6,053

R
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Ad|usted EBITDA Reconclliation (cont.)

Year Ended December 31,

2016 2015

Net loss from continuing operations $ (8,978) $ (88,106)
Income tax expense 665 47,692
Other, net (533) (434)
Interest expense, net 2,876 2,767
Operating loss (5,970) (38,081)
Depreciation 2,264 3,039
Amortization of intangibles 1,075 1,245
EBITDA $ (2,631) $ (33,797)
Restructuring charge 1,395 3,375
Transaction costs 290 946
Arbitration award (1,967) -

Impairment of goodwill - 29,507
Stock-based compensation 227 1,094

Adjusted EBITDA $ (2,686) $ 1,125 NASDAQCLAR 20




