
 

 

GULFPORT ENERGY CORPORATION 

SUSTAINABILITY COMMITTEE OF THE BOARD OF DIRECTORS  

CHARTER 

 

As Amended and Restated on May 13, 2020 

I. PURPOSE 

The Sustainability Committee (the “Committee”) is appointed by the Board of Directors 

(the “Board”) of Gulfport Energy Corporation (the “Company”) to assist the Board to (a) review 

significant policies and performance and provide guidance on matters relating to sustainability, 

which includes, but is not limited to, the Company’s environmental risks and opportunities, 

social responsibility and impacts, employee, contractor and community health and safety, and 

activities related to stakeholder engagement and community investment; (b) oversee and monitor 

the Company’s vision and values; (c) advise the Board and management on significant public 

issues that are pertinent to the Company and its stakeholders, (d) assist management in setting 

strategy, establishing goals and integrating sustainability into strategic and tactical business 

activities across the Company to create long-term stockholder value, and (e) review and 

recommend to the Board for approval any sustainability reporting to the public or governmental 

agencies. 

II. COMPOSITION 

The Committee shall be comprised of two or more directors who are appointed by the 

Board upon the recommendation of the Nominating and Governance Committee in accordance 

with the Company’s organizational documents, as amended from time to time, with vacancies 

filled by the Board. Committee members may be removed or replaced by the Board at any time 

by majority vote. The Committee has the authority to retain independent outside professional 

advisors or resources as it deems advisable or necessary, including the sole authority to retain 

and terminate any such advisors or experts, to carry out its duties. The Committee shall have sole 

authority to approve all reasonable related fees and retention terms. The Board will appoint one 

member of the Committee as chairperson. The chairperson shall be responsible for leadership of 

the Committee, including overseeing the agenda, presiding over the meetings and reporting to 

the Board. The Committee may form and delegate authority to subcommittees when appropriate.  

III. MEETINGS 

The Committee will meet from time to time as necessary to carry out its responsibilities. 

The Committee chairperson shall preside at each meeting. In the event the Committee 

chairperson is not present at a meeting, the Committee members present at that meeting shall 

designate one of its members as the acting chair of such meeting. A majority of the members of 

the Committee shall constitute a quorum of the Committee. A majority of the members in 

attendance shall decide any question brought before any meeting of the Committee. The 

Committee may request any officer or employee of the Company, any outside advisor or 

consultant, or others whose advice and counsel are relevant to the issues then being considered 

by the Committee, to attend its meeting as it deems appropriate.  An agenda will be sent to 



 

 

members of the Committee prior to each meeting. Minutes for all meetings of the Committee 

will be prepared and submitted for approval at a subsequent meeting of the Committee. The 

Committee may meet by telephonic conference in accordance with the Company’s Bylaws and 

may also take action by unanimous written consent. The Committee will report regularly to the 

Board and submit the minutes of all Committee meetings to, and review the matters discussed at 

each Committee meeting with, the Board. 

IV. DUTIES AND RESPONSIBILITIES 

The Committee’s scope will encompass Company policies and performance related to 

sustainability, as described in the “Purpose” section above. It will review Company objectives, 

plans and performance and recommend actions, as necessary, to confirm continuous performance 

improvement and alignment with stakeholder expectations (both internal and external). To fulfill 

its purpose, the Committee will have the following specific authority and responsibilities (in 

addition to any others that the Board may from time to time delegate to the Committee): 

1. (a) Review the Company’s strategy, policies and practices for consistency with its 

responsibility toward sustainability and (b) make such recommendations to the Board and 

management with respect thereto as it may deem advisable; 

2. Oversee management’s monitoring and enforcement of the Company’s policies to protect 

the health and safety of employees, contractors, customers, the public and the environment and 

review with management the quality of the Company’s procedures for identifying, assessing, 

monitoring and managing key environmental, safety and social risks in the Company’s business; 

3. Review and advise the Board on (a) the Company’s sustainability goals and commitments, 

(b) the Company’s achievement of its sustainability goals and commitments, (c) the Company’s 

position in relevant independent ranking systems and (d) any reporting of such targets and the 

Company’s progress and position in rankings; 

4. (a) Consider, and bring to the attention of the Board as appropriate, current and emerging 

political, social and environmental trends, risks and major global legislative and regulatory 

developments or other public policy issues that may affect the business operations, performance 

or public image of the Company or are otherwise pertinent to the Company and its stakeholders 

and (b) make recommendations to the Board, as appropriate, regarding how the Company’s 

policies and practices can adjust to or address such trends and issues; 

5. Advise the Board on significant stakeholder concerns relating to sustainability; 

6. Review periodically with management the status and level of the Company’s contingency 

planning and emergency response activities and preparedness; 

7. Oversee (a) the Company’s policies and practices promoting diversity and inclusion within 

the Company and (b) the Company’s human and workplace rights and policies; 



 

 

8. Monitor the Company’s charitable contributions, political spending and lobbying activities, 

receive and review annual reports detailing charitable contributions, direct and indirect political 

spending and lobbying activities from corporate officers responsible for such activities, 

supervise policies and procedures regulating such activities and review the purpose and benefits 

of such activities; and 

9. Review and provide guidance on the Company’s public policy advocacy efforts to confirm 

alignment with Company policies and values. 

V. PERFORMANCE EVALUATION 

The Committee will conduct an evaluation of the Committee’s performance and Charter 

at least annually and will report to the Board the results of such evaluation and any 

recommended changes to this Charter. 

VII. DISCLOSURE OF CHARTER 

This Charter will be made available on the Company’s website. 


