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The Undisputed Global Leader In VIBE Dining.
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Craveable:
Flavorful and Memorable -
Have to Have it Again

Instagramable:
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STRONG TRACK RECORD OF GROWTH

Exceptional and
Unforgettable Guest Reservations: ‘

EXperienceS to Every Brilliant at Managing the
Books

Innovative / Seasonal

Newsworthy: ‘

HISTORICAL GAAP REVENUE ($ IN MM)
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$360.0
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Guidance
*CAGR based on the mid point of provided guidance




COMPANY-OWNED RESTAURANT LEVEL MARGIN
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16.9%

11.8%

2019 2022

ADJUSTED G&A % OF GAAP REVENUE
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14.3%
X
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*2023 based on the mid point of provided guidance



STK STEAKHOUSE
STANDOUT SSS PERFORMANCE POST-COVID

SSS HISTORY 69.0%

2017 2018 2019 2021 2022

SSS vs. 2019

SAME STORE SALES GROWTH VS. 2019
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*Fine dining steak index represents a simple average of same store sales growth of Ruth’s Chris, Flemings, and Capital Grill.
Q71°22, Q2 °22, Q3’22 and Q4 ‘22 includes companies that reported SSS vs. ’19. Information is from Company’s public filings.



Kona GRriLL

STANDOUT SSS PERFORMANCE POST-COVID

SSS HISTORY

38.2%
First Quarter of 26.9% g et
The ONE Group 23.0% D2.3
Ownership

AVGof |Q4'19] Q121 Q2'21 Q321 Q421 Q1'22 Q222 Q322 Q4'22
Q1'17 to L . J
Q3'19 SSS vs. 2019

| All eleven quarters were negative |

SAME STORE SALES GROWTH VS. 2019
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Ql'21vs. Q2'21vs. Q3'21vs. Q4'21vs. Ql'22vs. Q2'22vs. Q3'22vs. Q4'22vs.
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*Casual dining index represents a simple average of same store sales growth of BJ’s Restaurants, Carraba’s, Cheesecake

Factory, Chuy’s, Maggiano’s, and Red Robin. Q1 22, Q2 ’22, Q3 22 and Q4 ‘22 includes companies that reported SSS vs. '19.
Information is from Company’s public filings.



SUPERIOR HISTORICAL AND NEW UNIT ECONOMICS

REVENUE & AVERAGE WEEKLY VOLUMES

Dollars in thousands

Kona GRriLL STKSTEAKHOUSE

102 .
$96 5 :
$335
$80 .
$205
| ) I
Target 2019A 2023 Openings * : Target 2019-2021 2022 Openings *
Openings
*Since opening

DEVELOPMENT ROIls

ACQUISITION ROI - 24 UNITS

AUV Restaurant Level Margin
o 00° :
)(7,6/ V :
- 10.8% :

100%+

9.5% .
$4.2 : 103.0%
50.0%
2019 2022 2019 2022
RETURN ON INVESTMENT
$14.2MM 2022 restaurant -60% Target 2019 - 2021 2022 Openings
ROI ON Openings

EBITDA (1)

ACQUISITION

~$25.0mm purchase

(1) 2022 revenue of $126.3MM as reported on the
Company’s 2022 10-K multiplied by 10.8% restaurant
level profit and adding back approximately $500K of

non-cash rent



2023

REMAINING
OPENINGS
[ STK (3-5)
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PREMIER MARKETS
PREMIER VENUES
COMPELLING GEOGRAPHICS
2023
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Lake Union OPENINGS
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COMPELLING GEOGRAPHICS - COAST TO COAST
CRITICAL MARKETS - HIGH PROFILE SUBURBS




PROJECTED NEW UNIT ECONOMICS BY OWNERSHIP TYPE

STKASTEAKHOUSE KONAGRILL’

Revenue $8.0mm Revenue $5.0mm

EBITDA $1.9mm EBITDA $1.0mm

Cash Investment $3.8mm® Cash Investment $2.5mm®
ROI 50% ROI 40%

(1) Excludes preopening expenses and net of tenant improvement allowances

Well Positioned for

( Fast Growing ’ ‘ Significant Growth in a ’
Hospitality Company Transforming Hospitality
Sector

N /!

Strong Management Acquisitions Can Further
( Team and Infrastructure ’ Enhance Our Brand Portfolio
to Support Growth and Unit Pipeline

STRONG ECONOMICS
DRIVES FLEXIBILITY

Strong Portfolio of
( Multiple Levers to Drive ’ High Volume, High Margin )
Revenues and Profitability Brands with Industry
) l Leading ROIC

Significant Pipeline For
( Unit Growth in 2023
and Beyond

’ ‘ Share Buybacks Creating )
Value For Shareholders

CAUTIONARY STATEMENTS

FORWARD-LOOKING STATEMENTS - This presentation contains statements relating to the Company’s future business and financial performance and future events or
developments that constitute “forward-looking statements” within the meaning of the safe harbor provisions of the United States Private Securities Litigation Reform Act of 1995.
Statements that include the words “expect,” “intend,” “plan,” “believe,” “project,” “forecast,” “estimate,” “may,” “should,” “anticipate,” “target,” and similar words identify forward-
looking statements. A variety of factors, many of which are beyond the Company’s control, affect the Company’s operations, performance, business strategies and results, and
the Company’s actual results may differ materially from those indicated in these statements. These factors include, but are not limited to, the impact of COVID-19 and government
responses on the Company’s business, continued compliance with governmental regulation, the ability to manage growth, requirements or changes affecting the Company’s
business, general economic and business conditions and the Company’s ability to open new restaurants and food and beverage locations in existing and new markets. More
detailed information about these risk factors may be found in the Company’s filings with the Securities and Exchange Commission, including its Annual Report on Form 10-K for the
year ended December 31, 2022. The statements made herein speak only as of the date of this presentation. The Company undertakes no obligation to update its forward-looking
statements to reflect events or circumstances after the date of this presentation.

” o« "u "« "« "«

NON-GAAP FINANCIAL MEASURES - This presentation contains non-GAAP financial measures. A “non-GAAP financial measure” is a numerical measure of a company’s
financial performance that excludes or includes amounts from a measure calculated and presented in accordance with GAAP in the consolidated statements of operations, balance
sheets or statements of cash flows of the Company. These measures are presented because management uses this information to monitor and evaluate financial results and trends
and believes this information to also be useful for investors. The Company has both wholly owned and partially owned subsidiaries. Same store sales represent total U.S. food and
beverage sales at owned and managed units opened for at least a full 18-months. This measure includes total revenue from our owned and managed locations.Total food and
beverage sales at owned and managed units represents total revenue from owned operations as well as the sales reported to the Company by the owners of locations the Company
manages, where it earns management and incentive fees. EBITDA is defined as net income before interest expense, provision for income taxes and depreciation and amortization.
Adjusted EBITDA represents net income before interest expense, provision for income taxes, depreciation and amortization, non-cash impairment loss, non-cash rent, pre-opening
expenses, non-recurring gains and losses and losses from discontinued operations. The disclosure of EBITDA and Adjusted EBITDA and other non-GAAP financial measures may not
be comparable to similarly titled measures reported by other companies. EBITDA and Adjusted EBITDA should be considered in addition to, and not as a substitute for, or superior to,
net income, operating income, cash flows, revenue, or other measures of financial performance prepared in accordance with GAAP. For a reconciliation of total food and beverage
sales at owned and managed units, EBITDA, and Adjusted EBITDA to the most directly comparable financial measures presented in accordance with GAAP and a discussion of why
we consider them useful, see the Company’s filings with the Securities and Exchange Commission, including its Annual Report on Form 10-K for the year ended December 31, 2022,
and its Quarterly Report on Form 10-Q for the quarters ended March 31, 2022, and March 31, 2023.

*Non-GAAP reconciliations please see the Company’s press releases dated March 9.



