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Cautionary Note Regarding Forward-Looking Statements

This presentation contains "forward-l ooki ng st atements" within the meaning o fies LitgaioniRefarh Actohl®¥5bor 0 fpr ov
including but not | imited to statements regarding Shot Sip totaladdnressable market, ekpedagonsi ¢ ofmp a n
regarding product development milestones, future marketing initiatives, future sales and expenses, and revenue and profit guidance for 2019 and 2020. These forward-
looking statements are made as of the date of this presentation and are based on current expectations, estimates, forecasts and projections as well as the beliefs and

assumptions of management. words such as "expect," "anticipate,” "should," "believe," "target," "project," "goals," "estimate," "potential," "predict," "may," "will," "could,"

"intend," fistrategyo, fnNopportunityo and variations of intdnded te idantdyrthese foovard-lookieg negfat i v
statements. Forward-looking statements are subject to a number of risks and uncertainties, many of which involve factors or circumstances that are beyond the

companyés control. The companydés actual resul ts c-loakihgdstatdmenitsd deerto amantber ofifaatdrd, igcluding o nf t h o
but not I imited to: the companyds ability to maintainmasdt onpuerakbaseal bs; company
compl exi ty, expense and time associated with contract i ngndwedovérdge af existieg pobiicesafdty entfi t i e
customer accounts and further penetrate the public saf ettyh emadreknegtt;h yt hsea | ceosmpcayndyl des f
solutions; changes in federal funding available to suppditts lpoodluclktadeeri opmement
ability to deploy and deliver its solutions; and t he fadosghatreouldisnpaetbctual resulys totdifer mafi nt a

from the forward-looking statements the company makes are described in the reports the company files with the Securities and Exch ange Commi ssi on ([t he
(available at www.sec.gov) , particularly in the Risk Factors sect i-koand Qudrterly Report oroForm 40aQ, OEscept ast B s t
required by law, the company assumes no obligation to update these forward-looking statements publicly, or to update the reasons why actual results could differ

materially from those anticipated in the forward-looking statements, even if new information becomes available in the future.
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I Agenda

A

Introduction & Strategic Vision i Ralph
Clark

Market Opportunity & Product Roadmap
I Sam Klepper

Technology i Paul Ames & Rob Calhoun

Project Management & Service
Implementation T Joe Hawkins

Break

Customer Support & Professional
Services i Nasim Golzadeh

Customer Success i Paul Reeves

Latin America Business Development i
Jon Magin

Break
North American Sales i Gary Bunyard

Business Model & Financials T Alan
Stewart

Question & Answer Session - All

Tour of Incident Review Center / Mission
Product Demo
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Introduction and Strateqgic
Vision

Ralph Clark, President & CEO




Purpose

Customers
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To earn the trust of law enforcement to help them provide equal protection to all and strengthen the
olice-community relationship, ultimately reducing gun violence.



| The Gun Violence Problem

13K 76K

Gun Homicides Gun Injuries

Local economy  psychological impact
and jobs suffer on survivors

~80%

Gunshot incidents that
are NOT reported

Annual Averages (2013-2017) Sources: AGun Violence in Americad Everytown.or g; Urban Institute, Brookings |
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| Value Chain
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I Key Statistics
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sensors deployed in Municipalities and cities,
as of September 30, 2019
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38%
>100K ~720
GunshotAlerts Published in square milesunder contract as CAGR Revenue Growth
2018 of September 30, 2019 (20152019 (est.)
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Medium Term Growth Strategy

1. Grow Business to Over $100M of Diversified, Profitable,
Recurring Revenues

2. Protect and Maintain ~ $43M of Deployed ARR

3. Add ~ 600 New Gross Domestic Miles
¢ ~ 100 Miles of Expansion
¢ ~ 500 Miles from New Customers ~ 100 Cities

4. Grow International Business to ~ $15M in Annual Revenues
5. Grow Missions & Security to ~ $10M in Annual Revenues



Growth Levers

A Continue to Invest in Technological Innovation and Seek Platform
Extension Opportunities

A Leverage NPS & Customer On-boarding / Success to Broader and
Deeper Market Adoption

A Expand Go-to-Market Capabilities and External Partnerships

A Remain Passionate and Purposeful in Our Collective Work of
Making a Difference
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Market Opportunity
Product Update

Sam Klepper,
SVP Marketing & Product Strategy




| $1B+ Total Addressable Market

Core Domestic Public Safety
ShotSpotter Flex Opportunity

AcCurrently in 100+ cities representing over 720

square miles under contract as of September 30,

2019

AGun homicides have increased 30% in the U.S.
from 2014 - 2017 ( Giffords )

AWe estimate 1,400 domestic cities x $400,000 /
year = ~ $560 million annually
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International Flex Opportunity

A~200 cities in Latin America, South Africa, Europe
A~$1 million/year  x 200 cities
= ~$200 million annually

SecureCampus Opportunity

A~5,000 college campuses
A5,000 x $50,000 / campus
= ~$250 million annually

ShotSpotter Missions Opportunity

AResource Management
A1,500 cities @ $50,000 / city
= ~$75 million annually



Lead Generation Engine

I 2020 Marketing Plan [ ... " oubound

Campaigns Events Inbound [ On & ofﬂjne/
i advertising
A Market By Segment '
& Messaging, Content Customization ® - :. Leads z.. : : @
A Build Out Personas - LK @ @
0 Expand Understanding Of Influencers And S .
Their Motivations Better Qualification and Nurturing

A Develop More Compelling Content
0 Data On Results
d Customer Testimonials
0 Partner Credibility

Opportunities

A Increase Cadence Of Campaigns And
Start Formal Lead Nurturing

Sales Funnel

A Expand SDR Program




| Market Segmentation

—> Executive level ownership

Regional Sales Director
™ and SDR focus

—» Telemarketing focus
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| Law Enforcement Buyer Ecosystem

Chief
of

Police
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| LVMPD Campaign

A Target
0 Engaged Prospects

A Approach

0 Show Happy Customer; Use Data To Prove
Effectiveness; Play On Integration With Other LE
Technology

0 Message: How ShotSpotter Is Reducing Gun
Violence In Las Vegas

A Outreach and content
0 LVMPD Press Conference Video
0 Companion Article
0 SDR Follow-up
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How Gunshot Detection is Reducing
Gun Violence in Las Vegas




I NIBIN Campaign

A Target
d 150+ Agencies Using CGIC but no ShotSpotter

A Champion/Buyer
0 Head of CGIC/Chief or Deputy Chief

A Message
0 ShotSpotter Maximizes Investment in CGIC

A Outreach and content

Webinar - Customers Getting Results with SST + NIBIN
Article A5 Key Stepsbo

Video clips NIBIN Users who Added ShotSpotter

Police Executive Research Forum (PERF) Research
SDR Follow-up

Qx Qx Ox Qx Ox




Effectiveness: Chief Testimonials

Chief video from IACP




| Effectiveness: Customer Results

LAS VEGAS METROPOLITAN POLICE
Las Vegas piloted ShotSpotter in 2017 in 6 square miles for 9 months. They found:
26 65" 86"
z’ decrease in violent of all gunfire incidents of gunshot incidents were
crimes would have gene unreported reported faster than 911 calls . ShotSpotter Customer Results
to the police of the same incident
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| Effectiveness: 3" Party Studies

---------

. A Urban Institute Conducted Study
Implementing Gunshot Of Shot Spotter 6s
Detection Technology And How Police Adoption Can

Recommendations for Law Enforcement

Impact Results

A Denver, Milwaukee And Richmond

(2016-2019)

Published Best Practices Guide

Confirmed ShotSpotter's Ability To:
ldentify Gunshots That Are Not
Called Into 911

Improve Response Times
Improve Evidence Recovery

To o

.o} ShotSpotter



Privacy Concerns: Audit

A Policing Project At NYU Law School
Conducted Independent Review Of
ShotSpotter Privacy Policies And
Procedures

A Given Total Access To All Systems And
Documentation And Total Editorial Control
Over Report Content

AfiWe Ultimately

Vol ce Survelll ance
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